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Checklist for initial screen of companies
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Company Background and History

-- nature of business;
-- history;

-- principal locations;
-- facilities;

-- recent development;
-- plans for future;

-- major problems;

Financial and Accounting Information

-- balance sheet for recent three years
-- income statement for recent three years

-- change in financial position, budgets;
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-- forecast for the future

Management, Organization

-- organization chart;

-- senior officers and managers; employees
Manufacturing, Marketing and Distribution

-- sales, profits;

-- major products, new products developments

-- market share
-- marketing and sales organization;

-- distribution network

Industry Information

-- competition and competitive strategies;
-- industry growth rates in sales and profits;
-- government regulations and trends;

-- patents, trademarks, copyrights and so on;
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